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 I confess that I must not have ever read Charles Dickens’ A 
Christmas Carol until this year. Inspired by A Southern Christmas Carol 
being produced here at DPC this weekend, I’ve been reading Dickens’ 
classic tale and preaching a sermon series about its themes. 
 Like most of us, I thought I knew the story even though I hadn’t 
read the book.  I especially thought I knew all about Ebenezer Scrooge. 
 For example (and this is just a “random example”), when I call my 
husband, Dan, “Scrooge” or “Ebenezer” I have in mind someone 
without Christmas spirit – who doesn’t like to put up lights or go 
shopping or spend money for Christmas presents for people who already 
have everything – including his own children! 
 But this doesn’t describe the Ebenezer Scrooge of A Christmas 
Carol. He doesn’t just lack “Christmas Spirit.” His ultimate 
transformation isn’t just about getting “Christmas Spirit.” There is so 
much more to the story and to Ebenezer Scrooge.  

Sometimes we think we know people in the Bible, too. It’s another 
one of those books we think we might have read somewhere along the 
way, but are pretty sure we know what it says regardless! John the 
Baptist is a good example of a Bible character we think we know. We 
often just think of him as the weird dude who dressed strangely and ate 
bugs. We may even remember he was Jesus’ cousin and that he was to 
prepare the way for Jesus.  
 There was more to John the Baptist and he had more to say than 
we often remember. He called people to repent. He called the religious 
folks hypocrites. He told them not to count on their religious pedigree to 
save them. When the people who decided to repent asked him what 
repentance would look like in real life for them . . . right then and there, 
he said: “ If you have two shirts/coats, give one away to someone who 
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has none. If you have food, share it with those who need it. If you’re a 
tax collector, don’t take more than what is legal. If you’re a soldier don’t 
take money from anyone by force or accuse anyone falsely. Be content 
with your pay.” I’m guessing some of the folks who heard these words 
weren’t too happy. I’m guessing some were expecting John to say 
something like: “Go pray for 15 minutes and ‘it’s all good.’” 
 Ebenezer Scrooge is approached by missionaries asking for money 
for the poor. His response:  Don’t we have prisons? Workhouses? The 
public dole? The missionaries suggest that many would rather die than 
go to these places or resort to accepting the public dole. Scrooge says: 
“If they would rather die, they had better do it, and decrease the surplus 
population.” I suspect John the Baptist would have had some choice 
words for Scrooge.  
 Scrooge devalues the poor. He sees them as dispensable. He sees 
them as a burden. They are nameless, faceless objects. The “un-
valuables,” “the un-wanted.”  
 As the Ghost of Christmas Present takes Scrooge on a journey he 
sees the life situations of people he knows – poor people he knows. 
Poverty has a face now. He also encounters two impoverished children. 
Strangely, Scrooge is moved and asks the Ghost:  “Have they no refuge 
or resource?” The Ghost throws Scrooge’s own words back at him:  
“Are there no prisons? Are there no workhouses? Is there no public 
dole?” 
 Living in Pasadena, California during seminary, I would encounter 
homeless people every day on the way to class. It was quite a shock to 
me. Before really meeting homeless people, I had my own ideas about 
them – how they got into the situation they were in and how they could 
easily get out. I assumed their stories were all about the same.  
 One Mother’s Day I was at the Ralphs grocery story. I came into 
the parking lot with my shopping cart full of food. There was a homeless 
woman there, too. She was pushing her grocery cart full of all her 
earthly belongings. Despite the heat of the day she wore layers of 
clothing and coats – she wore her entire wardrobe on her back. In her 
cart was a colorful bouquet of fresh flowers. I stopped. It was Mother’s 
Day. Was this homeless woman someone’s mother? Had her child found 
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her and given her these flowers? Or, had she spent her meager funds to 
honor her own mother? This woman was someone’s child. This woman 
was someone’s mother. 
 Our PORT Homeless Ministry experiences have also opened my 
eyes – our eyes. Poverty has a face. We’ve gotten to know people who 
bear the label “homeless.” We’ve gotten to know some of their stories. 
They are all someone’s child. For many of us this has transformed our 
thinking and our feeling. These people are as valuable as we are. They 
are not simply “surplus population.” They are our children, our parents, 
our brothers and sisters. They have names and faces. 
 This Advent and every Advent we are called to repent. This 
Advent we hear the words of John the Baptist and the words of Charles 
Dickens’ A Christmas Carol calling us to repent. Both show us how. 
Both show us what repentance looks like. Change of mind, change of 
heart, change of action. John the Baptist says:  “Do those things that 
show you have turned from your sins. If you have two coats, give one 
away to someone who has none. If you have food, share it. Don’t exploit 
the poor. Don’t take advantage of anyone for your own gain.” Look into 
the eyes of the poor and remember they are someone’s mother or father, 
sister or brother, son or daughter. They are valuable. They have faces. 
They have names. 
 


